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Mohawk Valley Library System  
PRESIDENTôS REPORT 

Elizabeth Cleary 
 

Due to the ongoing financial crisis with New York State, Mohawk Valley Library System 

has struggled to maintain services with state aid cut.  In 2009, two reductions in state 

aid brought aid to libraries and systems to 1998 levels.  Despite the dire fiscal picture, 

MVLS accomplished much over the past year.  

 

In 2009 Senator Hugh Farley (R,C,I) - Schenectady received the 2009 Trustee Award for 

his many years of extraordinary service to MVLS and libraries statewide.  For many 

years Senator Farley served as the Chair of the Senate Subcommittee and has been 

an outspoken advocate for libraries.  A special tribute was extended to Marion 

Crounse, long time aide to Senator Farley for her work getting us help with grants.  

 

On May 8, 2009 it saddened us to learn that former MVLS President Anne Campbell 

had passed away. To honor her memory and her years of dutiful service to MVLS, a 

book and name plate was purchased for each library in the system in her memory.  

 

The MVLS construction project replacing outside overhead doors, the garage exit door 

and reconstructing the chimney was completed and this helped accommodate our 

new book delivery service.  In 2009 we contracted with ALDS to handle our book 

delivery service to member libraries.  It has been very successful as books and 

materials are sorted at our office in Rotterdam.  Approximately 400,000 materials have 

been shipped between our libraries, SALS libraries, UHLS libraries and CDLC academic 

libraries.  This sharing has increased the book circulation of MVLS.  

 

Several grants were made available to MVLS this year. 2010 is the final year of the Wii 

LSTA Grant Program, sponsored by the Mohawk Valley Library System and 

participating libraries, through the Federal Libraries and Technology Act funds 

awarded to New York State Library by the Federal Institute of Museum and Libraries.  

MVLS also received NYSCA grants for book discussions and author programs, Summer 

Reading Programs LSTA funds, GE Elfun grants for Science programming and purchase 

of science materials, and a Carnegie Whitney grant.  

 

MVLS purchased a disc repair machine to repair damaged dvds and cds.  For a small 

fee libraries can make repairs to their video and audiobook collections without having 

to purchase expensive replacements.  

 

MVLS has formalized policies so that it can comply with requests for established 

practices.  We have adopted resolutions for Record Retention and Disposition, an 

Ethics Statement, and a Whistleblower policy to protect employees.  

 

We send a huge thank you to the MVLS Staff for their continued efforts to provide 

workshops, apply for grants and guide us with their expertise. We are successful in so 

many ways because our staff keeps us informed and works so hard to help us achieve 

our goals.  

  

MVLS Trustees commend local library trustees, directors, staff and volunteers for their 

dedication to provide outstanding library services.  We are proud of the work that they 

accomplish.  



DIRECTORôS REPORT 

Carol H. Clingan 
 

In an era of less, the presence of a structure to leverage local dollars is, as Martha 

Stewart would dub it, a Good Thing.  2009 was fiscally challenging for public libraries 

and Mohawk Valley, but working collaboratively and pooling resources delivered cost 

effective quality library services to our communities.  

 

So, how did MVLS and its libraries work together to enhance services and save 

money? Here is a sampling (a fuller list appears further in this report).  

 

Resource sharing :  Utilizing the MVLS/SALS Joint Automation Project enables library 

card holders in eight counties to access the more than 2 million items in our shared 

database, available with the click of a mouse.   Borrowing and lending by MVLS 

members increased about 13% this year and 717 requests were facilitated through 

MVLS to institutions outside the region, with residents benefiting from materials owned 

by libraries worldwide.  

 

All that material got into the hands of users much more quickly and reliably via our 

new delivery courier, ALDS.  Coordinating delivery with neighboring systems resulted in 

almost a half million items moving to libraries throughout the region.  This saved 

community dollars by enabling libraries to focus purchasing on local needs.   

 

Browsing collections of dvds, audio books, teen and juvenile books, graphic novels, 

and large print books traveled to MVLS libraries bringing fresh materials at no cost to 

local taxpayers. These collections represent partnership at its best.  Libraries pooled 

funds to support rotating dvd collections, augmenting system dollars, and giving library 

patrons a greater selection of titles than if the money were spent locally.  Publisher 

donations and system purchases revitalized traveling sets, a boon to many of our 

smaller rural facilities.  

 

Program Support :  With system supported grant projects like LSTA, NYSCA Book 

Discussions and Authors Among Us, GE Science, libraries enhanced home services.  Wii 

equipment and games in libraries enabled intergenerational programming and teen 

volunteerism through a two year LSTA project.  Funding from NYSCA brought 

knowledgeable and experienced facilitators to lead book discussion programs and 

nurtured literary programs in seven libraries.  Libraries benefited from a bibliography 

and materials from an ALA Carnegie Whitney grant.  And, libraries bustled with LSTA 

funded Summer Reading programs (including support for an online component) and 

GE-funded Science programs made science fun for young people.   

 

Technical Support :  MVLS staff supports our libraries with a full range of consulting and 

technical support:  from teaching Polaris features to advising on wording for funding 

propositions on local ballots.  Our Joint Automation staff provides outstanding support, 

enabling even the smallest libraries to cope with fast changing technology without 

funding local dedicated IT staff.  

 

In the fall, a Leader Herald reporter called about a story idea. In this technology driven 

age, he posited that libraries were seeing decreasing use and was wondering how 

they were coping (I guess with all that spare time).  His story about the impending 

demise of public libraries morphed into òLibraries still  checked out by the publicó when 



shown statistics of growth in use, circulation, and especially technology over the past 

five to ten years.  With more and more people turning to the library to sharpen job skills, 

find employment, access technology, and cope with less disposable income, 

cooperation, creativity, and collaboration become more important than ever.  Library 

systems and their members do this every day.  

 

And, that is a Good Thing.  

 

In 2009 the Mohawk Valley Library System:  
 
Program Support:  

Community Connections grants awarded to:  

Sharon Springs Free Library  to provide programs on job hunting, budgeting, and 

low cost entertainment  

Schenectady County Public Library  for nutrition and technology programs at 

the Rotterdam, Quaker St, and Scotia branches  

 

Science Programs through the GE Share the Gold Grant.   

Programs at 10 libraries presented by GE Volunteers, retired GE scientists  

 

Summer Reading Program:  

 Funded programs and materials through an LSTA grant  

 Provided materials for raffles at member libraries  

 Maintained and supported online reading software for members  

 

NYSCA Book Discussions: 

 Provided 24 discussions at 12 libraries. Purchased 88 new books.  

 Provided promotional materials  

 

NYSCA Authors Among Us Programs:  

 Provided 14 programs at 7 libraries including development and  distribution of  

promotional materials  

 

Coordinated 49 intergenerational programs through the LSTA Wii programming grant 

for seniors 

 

Carnegie Whitney Grant:   

 Developed a bibliography of environmental, health, and technology materials  

 Purchased 198 books for member libraries  

 

Provided funds for purchase of a book in each member library in memory of Anne 

Campbell, former MVLS Board President  

 

Coordinated digitization projects of Middleburgh and Fort Plain local history materials 

for Capital District Library Council Digitization Project  

 

Purchased 12 Amazer wall units for libraries through a $3000 grant from the GE Elfun 

Society  

 

Virtual visit from teen author Arthur Slade coordinated for Woodlawn Branch and 

Canajoharie Library  



Provided large print collections at 2 senior centers and one hospital  

 

Supplied books, periodicals, and programming at correctional facilities.  

 

Provided books for county jails  

 
Continuing Education:  

Organized seven system workshops and collaborated with Schenectady County 

Public Library on Black Belt Librarians workshop featuring Warren Graham, library 

security consultant  

 

Collaborated with Upper Hudson Library System on annual Summer Reading Program 

Planning, T(w)een Services, and Storytime Skills Workshops  

 

Supported member library attendance at the NYLA annual conference in Niagara 

Falls and the participation of one library staff member in weeklong Library Assistant 

training at Schenectady County Community College  

 

Coordinated re -chartering consultations with Division of Library Development and 

consultant Libby Post for Schenectady County Public Library and the Sharon Springs 

Free Library  

 

Provided technical assistance on governance models, funding initiatives on school 

and local ballots, petition requirements, and direct access requirements  

 
Technology  

Worked with Joint Automation Project staff to support technology in member libraries  

 

Supported libraries in utilizing Polaris features to meet local needs including support 

and training in Polaris acquisitions, serials, and use of the Polaris Inventory Manager  

 

Collaborated with Joint Automation and Southern Adirondack Library System staffs to 

create, evaluate and disseminate training materials  

 

Lent and supported a wireless laptop computer lab for staff and public technology 

training  

 

Installed new server and wireless router at MVLS Service Center  

 

Acted as portal for NOVEL databases  

 

Supported NetLibrary downloadable audiobook subscription at member libraries  

 

Coordinated database trials and purchases for MVLS and Southern Adirondack Library 

System member libraries  

 

 

 

 

 



Support Services  

Facilitated point to point interlibrary loan and handled 717 out of system interlibrary 

loan requests for member libraries  

 

Provided approximately 4500 bibliographic records in online catalog at member 

library request  

 

Assisted 8 libraries with facilities planning and support for developing construction 

grant applications  

 

Prepared application and administered funds for Gates Online hardware grant  

 

Purchased materials for MVLS Professional Collection  

 

Provided 45 bulk loans to supplement library collections  

 

Reorganized large print book rotating collection and its distribution  

 

Circulated rotating Collections of large print, teen, juvenile fiction, graphic novels,  

preview collections, visiting kits, bi -folkal kits, Learning Styles toolkit, Start with Science, 

Baby Laptime program kit  

 

Revamped daily delivery services with a new contractor  

 

Maintained a toll free phone number for use by member libraries  

 

Maintained and updated MVLS Blog for up -to -the -minute information for the library 

community  

 

Provided updated resources on job search, H1N1, programming, special projects and 

system activities on the MVLS website  

 

Coordinated advocacy activities and MVLS participation in the annual NYLA lobby 

day  

 

Provided consulting and technical assistance in all aspects of public library services  

 
MVLS Board of Trustees: 

Revised MVLS Direct Access Plan  

 

Adopted Records Retention Policy  

 

Adopted Ethics Statement  

 

Provided oversight of system finance, operations, and service center  



AMSTERDAM FREE LIBRARY 
Robin Kappler, Board President  

Jane Getty, Director  

 

The year 2009 at Amsterdam Free Library began in a 

bit of upheaval. At the end of 2008 a new carpet 

had been installed on the first floor to replace the old 

ragged carpet. Insurance inspections had indicated 

the old carpet was hazardous, so a process was put 

in motion and the task was completed using funds 

from a Noteworthy Fundraiser.  

 

As the year progressed further improvements began 

in the former mezzanine of the original Carnegie Library. Shelving for the local history 

and civil war collections were part of the renovation project as well as an ADA 

compliant restroom. This work was funded by a NYS Library Construction Grant, the 

Wright Family Foundation, and the CTW Fund.  

 

While funding for the operating account is in jeopardy, the Library continues 

programming for children, book discussions, travelogues, and other special programs. 

Circulation and computer use are at record high levels.  

 

Realizing fund raising must be continued, the Board President Robin Kappler began to 

gather community workers to plan a major fundraiser to take place in 2010. Having 

been successful in the past at raising funds to support the library, supporters were 

eager to help Robin in this new fundraising effort. Despite a difficult financial 

environment, the community support is a positive force, which everyone hopes will 

lead to a bright future.  

 

CANAJOHARIE LIBRARY AND ARKELL MUSEUM 
Cindy Sinchak, Board President  

Eric Trahan, Director  

Leah LaFera, Librarian  

 

The Canajoharie Library had another very successful 

and satisfying year of providing library services to our 

community in 2009.  The library posted its busiest year 

ever in terms of circulation, computer use and 

summer reading program participation.  Circulation 

was up 15% over the already high 2008 levels, and 

library program attendance was also at an all time 

high.  Our community is re -discovering and making 

extensive use of its library.  

 

Probably the most important area of increase for the library was expanded 

cooperation with schools and greater emphasis on programming for students.   The 

2009 MVLS   Library Award recognized our new teen programs, and that activity 

continued throughout the year.  Programs scheduled for school vacations, the summer 

reading programs, and more promotion with the school, all paid great dividends.  

 

 



And we didnõt neglect adult users either.  In 2009 the Canajoharie Library hosted 

several book discussion programs, including those administered by MVLS, as well as the 

Poetry Writing workshops and a gardening series. Our regular films, concerts, lectures 

and community gallery events rounded out adult offerings.  

 

We also continued to expand computer services.  The Gates Foundation grants 

allowed for the purchase of new equipment, so we increased our number of 

computers and have now started using the Cassie software, with great results.  We 

have also expanded our own use of new media including Facebook, Twitter and 

Constant Contact.  

 

Finally, library collections were enhanced in the areas seeing the most growth, DVDs 

for both adults and children.  A continuous reorganizing and refining of the collection 

through weeding also boosts materials use.  

 

We look forward to another great year for the Canajoharie Library in 2010  

 
THE COMMUNITY LIBRARY (Cobleskill-Richmondville)  

Peter Bent, Board President  

Christine Dickerson, Director  

 

The Community Library experienced yet another year 

of exciting activities and use in 2009.  The statistics 

from the Stateõs Annual Report back this up: our 

circulation increased a whopping 16%.  Usage 

continues to soar, partly due to increased 

programming and community needs as well as the 

economy, but also the fact that we now offer our 

beautiful, comfortable, serene Library Building in all its 

renovated glory!  

 

We participated in the usual events we all do: the Summer Reading Program, the 

NYSCA grants, the fundraising activities of the Friends, etc.  The unique activities 

included a fundraising event at Barnes & Noble, organized by the Friends and the 

library staff; an open mic night for poets as part of a NYSCA 2 -part grant and 

facilitated by poet Paul Lamar; participation in the National Gaming Day, which has 

turned out to be a very popular annual event bringing together patrons of all ages; 

additional programs for children, including Henry Hudson and Roald Dahl celebrations 

and frequent library scavenger hunts.  For adults, we hosted Tai Chi classes and had 

talks on such topics as woodlot management, diabetes and identity theft.  Many 

community groups are also using our meeting room facilities, as we offer two with 

kitchenette privileges.  

 

Our interlibrary -loan usage was up 33%, attesting to the greatest, highly visible service 

we participate in through MVLS.  

 

The largest project was perhaps the replacement of the roof of the Library Annex.  

Funding through the NY State Public Library Construction Program enabled this 

accomplishment, and now we are examining the roof on the front portion for needed 

repair.  We hope that not too far into the future we will be utilizing the entire building in 

ways that will further serve the community as well as meet our own growing needs.  



Weõre thrilled so many of our residents are finding the Library.  There is a renewed sense 

of excitement and commitment on the part of the Board and in the entire community 

for the role the Library can play in the lives of its residents.  Thank you to all who have 

provided support, wisdom and guidance over the past year.  

 
 
 

FROTHINGHAM FREE LIBRARY 

Fonda  
Lori Simonds, Board President  

Sherri Kirschman, Director  

 

 

2009 brought a whole new look to the Frothingham 

Free Library.  Our front roof overhang was replaced in 

the fall of 2009.  This allows a lot of natural sunlight 

into our children's area.   

 

The children's area has a fantastic new ocean mural.  

We removed a revolving rack of videos and added a 

comfy chair which made the area much more 

inviting.  

 

Two new employees were added to the staff in 2009.  They are both eager and happy 

to assist our patrons.  

 

The library has been a very busy place in our community this past year.  We had 28 

adult programs including book discussions, book chats and lunch in the library with live 

music.  During the summer reading program we offered 7 story hours and 18 programs.  

127 children participate and they read 1609 books.   

 

We also had 39 children's programs during the year including story hours, Halloween 

storytelling with Tales & Tunes, a Christmas party and a magic show with Melvin the 

Magnificent.  Our artist of the month draws new people to the library.  We have 

booked some of the artists for the summer reading program.  

 

We participated in the FONDA Community Pride Day in August.  Each person who 

stopped by our booth received information about the library and was given a gently 

used book.  

 

Our special events coordinator has planned some great new fundraisers in 2009.  The 

best was our 1 st Annual Taste of Chocolate Fundraiser in October.  We look forward to 

planning this event for years to come.  

 

As always we have so many people to thank for their support:  

Senator Hugh Farley, the board, our many volunteers, MVLS, our staff and our 

wonderful patrons. We appreciate what each of you contributes to make the 

library such a vital place in our community.  

 
 



FORT HUNTER FREE LIBRARY 
Barbara Lampkin, Board President  

Tina Shave, Director  

 

This has been a year of ups and downs for us here in 

Fort Hunter.  As of December of 2011 our current 

lease with the Fort Hunter Fire House expires and will 

not be renewed.   This is a very stressful time to search 

for funding and re -location, as you may well 

understand, but we are ever hopeful that 

negotiations will work out with our Town of Florida 

Board members.  The Fort Hunter Free Library has 

been located in the Town of Florida for 83 years and 

weõre doing our best to see that those years continue to add up. 

 

On the positive side, we had the best attendance ever for our 2009 Summer Reading 

Program!  Karen Gottier was our Program Director, and we really did òGet Creative @ 

Your Libraryó!  Thanks to the Cornell Cooperative Extension, who can always be 

counted on to provide fun and informative programs. We learned about alternative 

energy sources and how to save energy in our daily routines, and we thoroughly 

enjoyed our visit with small farm animals and feeding the baby goats.  Art, music, we 

even had Irish Dancing ð what fun!  Youõre never too old (or too young) to try an Irish 

Jig.  Weõre looking forward to òMake a Splash ð Read!ó, arenõt you? 

 

Montgomery County Office of Public Health has donated another wonderful 

collection of materials specifically for families with Special Needs.  To date they have 

provided us with 75 titles,  just to name a few:  òBreakthrough Parenting for Children 

with Special Needs: Raising the Bar of Expectationsó by Judy Winter, òTeaching Motor 

Skills to Children with Cerebral Palsy and Similar Movement Disordersó by Sieglinde 

Martin, and òUnstrange Minds: Remapping the World of Autismó  by Roy Richard 

Grinker.  This is fantastic information, available for us all.  

 

Arenõt libraries the best?  
 

FORT PLAIN FREE LIBRARY 
Eileen Chambers, Board President  

Laura Flynn, Director  
 

2009 saw a marked increase in users and circulation 

at the Fort Plain Free Library due, in no small part, to 

the nationõs economic difficulties. Public access 

computers were busy most of each day as residents 

searched for employment, filled out online job 

applications, applied for unemployment benefits, or 

crafted resumes. Happily, the second year of the 

Gates initiative that purchased additional and more 

up -to -date computers as well as a New York State 

Public Library Construction grant that partially paid 

for a wiring and electrical upgrade enabled us to meet this increased demand in 

good fashion. With disposable income limited, residents also borrowed more books, 

 


