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DI RECTORMESSAGE

year has presented many challenges to M
those challenges, all parties have r1 es|
se of MVLS and the services thhatthe sy:
s expressedlnnthhe mebsbawengl pawgebkd | i ke
that illustrates the progress that MVLS
the four goals that support the MVLS mi
ears, a primary focus of MVLS has been
ts at growing stable and skeouspi taendfng
| setbacks, MVLS Ilibraries, with system
of Lsoeccaulr el ifburnadriyngb.udget votes in the | a
y budgets, and more | ibraries than ever
dget vote as a vehicle Thirssiegsuai mgastumad
o be celebrated by all l'i brary | eaders
me time, the truest measure of | ibrary ¢
and resources that MViLSr drsi eamo rer awitd ev et d
ing those serviceShéeéebveougtbdtl maey Oheepbker
i ncluding Overdrive and I nDemand; the \
rograms, from the Big Play and STEAM kit
programs; and, finally, throu@®d! cpidbdjabot
ght trading card collecting to member 1|
i nnovative initiative, o®i §amaZeombéymah
sitive media attention throughout the r ¢
tive media attention for MVLS | ibraries
with inspiration and methods for telli:
I final step i n sec@Qommunistuisd sai nuapd cer tf ult
segments of the c&mMmauMiES ocrctoigmu ezse ttad ea
with community engagement activities, \
print media, and withlbotylulrodalbramg t
rating your community with information ¢
the |lives of all residents and visitors,
oget her , MVLS, the member | ibraries, an:i
n explore new ways to build communities

an, Director



MVLS: Mi ssi on, Vi si on, Services & Goal s

Mi ssi on StMotheamekntV:al | ey Li brary System serve.

empowering |libraries.

MVLS ViMdhmlmawk Valley Library System |librarie
anchors with secure futures. Li braries are n
management; they provide education, entertai
nexus for collaborating and building communi

MVLS Services:

T MVLS, through the Joint Automati onnh&oeadorti um
l i brary companerdayabase, and with all of the
support necessary to make that system effecti

f MVLS encoruersaoguersc e tshiraoruigrhg t he shared database
system, through interl i br ar yr dsoocaunr,c essh,a raendd cdod |
service to all|l l i brary | ocations.

T MVLS womkEkEetbi brary services mwmwel aeamwibriko aavder
coll aborate with I|ibraries, governments, and
to serve the disenfranchised, people with dis:
and the institutionalized.

T MVLS explores, showclhskesarpnsgdechiamps ohsr chi |l

fami,| itresl ping to make earl y I&i,t earnadc yt,e efna mielrw il
expected, available and appreciated by al/l

T MVLS facil it atpersoganadnsp rfoovwri dasdsu Iht elmgehrarsd rss o n
assisting |ibraries and | ibrary users with ch:
di vi de.

f MVLS assists |library staff and trustees with

t hr owgrht i nuati on educati,orn oaredipowresull ti dtriaocn es
communities.

T MVL&onnects |l ibraries,thmdwgmmanetomorkiclhhg@gnge a
coll aboration to build community and broaden |
another, with the wider | ibrary community, g o

T MVLBromotes and br atttersoud g tbo watr yowsrer4 i ce®wsnt i
i

cel e
New York State, helpi

ng | i braries communicate
MVLS Goal s:
1. MVLS empowers | ibraries with vision and kn
2.MVLS empowers | ibraries with skills, tools
3.MVLS empowers | ibraries with collaboration
4 MVLS empowers | ibraries with inspiration a
story



MVLS Services I n Depth
Li brary Computer System
M Polaris software and database with 300, 000 I
f Library computer purchasing and support, tro
T Networking support including security, firew
T I'T consultants for building projects, new eq
f Support & training on al/l Polaris related is
Resource Sharing
T Full cataloging for all/l l' i brary resources
T Seamless interlibrary | oan across 8 counti es
T Out of area interlibrary | oan coordinated th
Crandal | Library

T Shar ébd ogea u dei o, and magazine collections of o]
1 Shared physical collections include DVD, aud
T Professional coll ection available to al/l | i b
1T Al I |l i brary |l ocations receive delivery 3, 4
Outreach Services
T Library services coordinated at 4 county | ai
T Resources shared with many community sites t
T Liaison with |Iiteracy organizations
Children & Families
T Coordinates and supports |l ibrary participati
1T Provides preview collections and guidance fo
T Provides resouBcpsofgoamshi hdreding

~ Legos & Dupl os

- Big Play resources and activities

- Start with Science and STEM Kkits

-~ 1000 Book Before Kindergarten collections

-~ ReadSquared program database
Adult Services
T Tech Savvy & Digital Literacy programs coord
T Adult Program Swap and other information sha
Consultation and Continuing Education
T Assi st |l i braries with issues: coll ections, C
T Assist directors mi ni mum standards, charter
1T Assi st boards policies, community engagemen
Net working & Professional Connections
T Coordinate meetings & gatherings: director s,
T NYLA membership & conference assistance for
T Coordination with CDLC, school Il i brary syste
T Assist | ibraries with state reporting & othe
Promoting & Celebrating Libraries
T Promot e, schedule and facilitate | ibrary adv
T Assist | ibraries with community engagement
T Provide press releases and press contact

o=~ —<
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o —
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MVLS Empowers Libraries by Pursuing Goae

MVLS empowers | ibraries with vision and knowl edge

T Assists member | ibraries to envision and attain
engagement, budget votes, state and municipal a

1 Educat es, coaches, and champions membebrasleidor ar i |
governance.

T Provides expertise to aid member | ibraries in e
serving facilities through design, space utili z.

MVLS empowers | ibraries with skills, tool s and re

f Coaches, trains, and supports member l i brary st
dynamic | ibrary and community | eaders.

f Facilitates the collecting, | oaning, and sharin,

T Provides resources that foster educational and
in MVLS member | i braries and communities.

T Empowers |l ibraries to connect their communities
and expertise that they need to thrive.

MVLS empowers | ibraries with collaboration for ou

T Provides thoughtful -aedtienddviseuvaliiceret ol elcar ye

T Connects member | ibraries to regional, stat ewi d
that affect and inform |ibrary services.

T Encourages and celebrates the sharing of best p
t heir codnmerdist.i es

T Works with member | ibraries to develop and del i’
and promotions to share region wide.

MVLS empowers | ibraries with inspiration and meth

f Trains and empowers member | ibraries to develop
communications tools to keep their communities

T Provides resources to -takl fbhenhiti bopaay andryewi:

1T Coordinates regional and state advocacy efforts
i mpact and need to elected officials.
19 Devel ops regul ar, effective tools and initiativ

about system services and activities.
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AMSTERDAM FRERY LI BRA

Serving the community in the City b €
Funded by the City and the Amster i C
Tot al popul ation served (chartere 1
Annual operating budget: $502, 168

Mary Do,noFirueesi dent , Board of Trust

Ni col e Hemsl ey, Li brary Director

2023 Highlights

38, 4Bb&0ok s, et cip borrowed by coﬁ“
27,8ViBsits to the |ibrary

1

1

1 3,1t tended cl asses, progr ams :

T 18, 2é6a@mputer sessions facilitatg_ .M}

f 58, 102ems onsite for community §

a1 6, 97axtive | ibrary users

il tarted Phase 1 of our building r
oric portion of the building a I
|

q el comed sever al new staff memberg| d 1
our hours to be open 7 days a week. NS . ur
weekend programming |ike a fiber arty _ ‘ : S
Dungeons & Dragons games :
fAmst erdam Reads is still going stron S |
mi ng aroun& pihclk, yeamad vot 20 @gs5idbso oukn.d e

CANAJOHARI E LI BRARY

Serving the community in the Cana

Funded by the Village of Canajohar

of Root

Tot al popul ati on served (chartere

Annual operating budget: $327, 106

Charles Tallent, President, Board

Maria Cancr o, Li brary Director

2023 Highlights

T 17, 6@80ks, etc. borrowed by

1 19. 4d4d4sits to the | ibrary

1 3,3&8Gtended cl asses, program
il 2, 7XMOmputer sessions facilit

f 47, 32Bems onsite for communit
q 2,2lttive |ibrary wusers 3
fOur favorite thing we have do
have to be tahteh olne ghor ebaukisl.d | t i T
see what the children of our
creations appreciated by the
fTech Time Tuesdays, wheomneurt
nol ogy help to patrons, have
great service to our communi't
fWe are already | ooki®ngSunmewvarF
ProgramotClhhéme Your Worl d With



communRitggh man d \hiel ICe® b
e V eRti erhanonfd v@d d lee s k
t served (chart
t g budget: $370,
pp, President, Boa
mer , Li brary Direc

on .
n

E COMMUNITY LI BRAR
¢
I
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i
er
81
r d
t o

, 7Thdoks, et c. borrowed
, 2@dbsits to the | ibrary
3,4@3 tended cl asses, program
2,1d@mputer sessions facild.
7,50ldems onsite for communi
ATt i We W™ br arfly Busker s

by

1
4

— = =] = — =

fThis year, we updated our
pr of essdiessnaglnleyd | ogo and a
navigate website. =7
fOur Pol ar Bear Readi aVvtarcchha Iwaesn ga (i
ages program that brought more |
fThe ongoing renov-aniui®edofeat icam S= ;
will roughly double our usable @ =8 £ & s
munity in new and exciting ways. Progress o

to move for walr dwaintd we <eae the results!

GHAM FREE LI BRA

community in the towns | : a
v 6R velrtso novfi Itlhee Sconadaal C
nvill e and Towns of Mo
n ser)ved 6(,coR2a0r t er e d
g budget: $132, 955 :

of |
L
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i brary Director
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2023 Highlights

16, 500k s, efifc borrowed
6, 725 sits to the I|ibrary
4, 1@t tended classes, programs &
2, 622 mputer sessions facilitate
45, 2bdems onsite for community
1,17A4&tive | ibrary wusers

by com

== =] = =) =) =] =)

e helddaymbbhmily vi

w
a huge success!
some amazing
TwW
c
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f

e hosted a mini

d
We ha
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ect a mi ni
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FORT HUNTER FREE LI

Serving the community in the T
Funded by the voRulrtsomvi Itlhee Sco

the Town of Florida and the Am g
Tot al popul ation served (chart
Annual operating budget: $42, 47

Beverly Osborne, President Bo:

Judi Steiger, Library

2023 Highlights

1 4, 9Ddoks, etc. borrowed by commi

il 3,9%d4d sits to the I|ibrary

il 1, 722# t ended cl asses, programs a

il 1,3dmputer sessions facilitate

T 30,997ems onsite for community u

| 254active | ibrary users

fThis year, we hosted the Burnt H|I ).ers
dance. It was amazi ngve fhad a)rvda n t

people attend!
f There are so many big t
t

h -
changing, growing and hriving -‘.w

FORT PLAIN FREE LI BR
Serving the community in the Fort
Funded by the voters of the Fort
the Town of Minden & the Village
Tot al popul ation servwed8bcharter
Annual operating budget: $197,67

Rodney Strait, President, Board
Whitney Hubbard, Li brary Directo

2023 Highlights

1 18, 4bdoks, etc. borrowed by c (o

T 12, 480sits to the |ibrary :

il 3,6@2tended cl asses, pr ogr amgaiis _

il 8, 0o mput er sessions facilitat emg

il 41, 118ems onsite for community uf

il 1,8®&tive | i brary users

fThis year, we est abflii/sfhaendt aas yd esdei cct:

l i brary, started giving free musi ‘ lat
having family nights at the | ibr amf@s 1
fWe are finally making headway i n f& ocC
fWe created trading cards to pr omo ts ea
and that initiative wawsi deex pMaOLdSE d

ke adi g, CalEdiss B TED g ralng



Serving the commu
Funded by
Tot al po
Annual o
Greg Nif
Val eri e A

2023 Highlights

53, 2B6o0ok s, et c. borrowed by comm
64, 749sits to the I|ibrary

4, 2@ tended cl asses, programs a
0, 36dmputer sessions facilitate
7, 0btltems onsite for community u
GEMZEE C t ifve | (NENEEERr ya-USer s ay

ion groups at ou
d sustain, s 0 we S
B roeuws Biomotkist i at i}
al shared mea.

4

& DRS

- d® >3 0CcCc D
OO0 cCc oo

T 54, 3RB&doks, etc. borrowed by
T 22, 08Rsits to the |ibrary '
1 5,9%% tended cl asses, progrie :
1 4, 6 ctobmput er sessions facilitate
1 66, 8Btlems onsite for commugaiiaess,
i 4, 8:mtive |library users E
fThis year, we rel aueawdleat toa | g
it into a rich andinformat‘ |
tent such as stiadhi nsdp ott b@& hgehdsas
subscriber Iist continues tww. @
fWe are so excited to break ’ 19
Li brary's Learning Landscap: 0
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