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DIRECTORôS MESSAGE 
 
 
 

The past year has presented many challenges to MVLS and to MVLS member libraries. In 
answer to those challenges, all parties have responded by working to reinvigorate the mission 
and purpose of MVLS and the services that the system provides to member libraries.  That 
mission is expressed in the following pages.  In this message, I would like to highlight some of the 
activity that illustrates the progress that MVLS and the member libraries continue to make in 
achieving the four goals that support the MVLS mission of empowering libraries.  

For many years, a primary focus of MVLS has been to inspire, encourage, and facilitate member 
librariesô efforts at growing stable and secure funding for local library services.  In spite of 
occasional setbacks, MVLS libraries, with system assistance, continue to work diligently toward 
this goal of secure funding.  Local library budget votes in the last year added more than $240,000 
to library budgets, and more libraries than ever before are embracing the effectiveness of an 
annual budget vote as a vehicle for securing stable futures for libraries.  This is a measure of 
success to be celebrated by all library leaders and users.  

At the same time, the truest measure of library success is not found in budgets, but in the valued 
services and resources that libraries provide to communities.  MVLS is more active than ever in 
facilitating those services through many diverse offerings.  These include: the plentiful shared 
resources including Overdrive and InDemand; the various aids that MVLS provides to empower 
library programs, from the Big Play and STEAM kits, to the direct technology senior and youth 
services programs; and, finally, through collaborative efforts like the acclaimed MVLS-GO! project 
that brought trading card collecting to member library users throughout the four MVLS 
counties.  This innovative initiative, originated by the Fort Plain Free Libraryôs Sam Zimmerman, 
earned positive media attention throughout the region.  

That positive media attention for MVLS libraries illustrates the fourth MVLS goal: providing 
libraries with inspiration and methods for telling the library story. Communicating that library story 
is a vital final step in securing sustainable futures for libraries.  Communities support libraries 
when all segments of the community recognize the libraryôs value.  MVLS continues to assist 
libraries with community engagement activities, with websites and social media, with help in 
accessing print media, and with both local and state advocacy efforts.  If your library needs help 
with saturating your community with information on the many benefits through which the library 
improves the lives of all residents and visitors, MVLS is here to help.  

Working together, MVLS, the member libraries, and all communities and individuals within our 
region can explore new ways to build communities by empowering libraries.  

Eric Trahan, Director  

 



 

MVLS: Mission, Vision, Services & Goals 
 
 Mission Statement: Mohawk Valley Library System serves communities by 
 empowering libraries. 
 
 MVLS Vision: Mohawk Valley Library System libraries are cherished as community 
 anchors with secure futures. Libraries are models of good governance and efficient 
 management; they provide education, entertainment, and events, and serve as a 
 nexus for collaborating and building community. 
 
MVLS Services: 

¶ MVLS, through the Joint Automation Consortium, provides libraries with a shared 
library computer system and database, and with all of the network and workstation 
support necessary to make that system effective for libraries and communities. 

 

¶ MVLS encourages resource sharing through the shared database and Polaris request 
system, through interlibrary loan, shared collections, shared e-resources, and delivery 
service to all library locations. 

 

¶ MVLS works to make library services relevant to everyone; we network and 
collaborate with libraries, governments, and community organizations to find new ways 
to serve the disenfranchised, people with disabilities, the economically disadvantaged 
and the institutionalized. 

 

¶ MVLS explores, showcases, and champions library services for children and 
families, helping to make early literacy, family literacy, childrenôs, and teen services 
expected, available and appreciated by all. 

 

¶ MVLS facilitates and provides programs for adult learners with emphasis on 
assisting libraries and library users with changing technologies to help bridge the digital 
divide. 

 

¶ MVLS assists library staff and trustees with expertise, vision and innovation offered 
through continuation education and consultation, to empower libraries to transform 
communities. 

 

¶ MVLS connects libraries through networking, information exchange and 
collaboration to build community and broaden horizons; connecting libraries with one 
another, with the wider library community, government agencies, and interest groups. 

 

¶ MVLS promotes and celebrates library services throughout our 4 counties and in 
New York State, helping libraries communicate impact and value. 

 
MVLS Goals: 

1. MVLS empowers libraries with vision and knowledge for a secure future 
2. MVLS empowers libraries with skills, tools, and resources for serving all 
3. MVLS empowers libraries with collaboration for outstanding library service 
4. MVLS empowers libraries with inspiration and methods for telling the library 
story 



MVLS Services In Depth 
 

Library Computer System 
¶ Polaris software and database with 300,000 library users and 2.3 million items 
¶ Library computer purchasing and support, troubleshooting & repair, including software 
¶ Networking support including security, firewalls, Office 365, Cassie, & wireless networks 
¶ IT consultants for building projects, new equipment & services 
¶ Support & training on all Polaris related issues 
 

Resource Sharing 
¶ Full cataloging for all library resources 
¶ Seamless interlibrary loan across 8 counties giving every library user access to items 
¶ Out of area interlibrary loan coordinated through the Capital District Library Council and the 
Crandall Library 

¶ Shared e-book, e-audio, and magazine collections of over 23,000 items 
¶ Shared physical collections include DVD, audio, Large Print, Graphic Novels, & Holiday 
¶ Professional collection available to all libraries 
¶ All library locations receive delivery 3, 4 or 5 days per week 
 

Outreach Services 
¶ Library services coordinated at 4 county jails and the Hale Creek Correctional Facility 
¶ Resources shared with many community sites to promote libraries and reading 
¶ Liaison with literacy organizations 
 

Children & Families 
¶ Coordinates and supports library participation in the Summer Reading Program 
¶ Provides preview collections and guidance for building juvenile collections 
¶ Provides resources for childrenôs programs including 

 ̄ Legos & Duplos 

 ̄ Big Play resources and activities 

 ̄ Start with Science and STEM kits 

 ̄ 1000 Book Before Kindergarten collections 

 ̄ ReadSquared program database 

 

Adult Services 
¶ Tech Savvy & Digital Literacy programs coordinated and provided 
¶ Adult Program Swap and other information sharing 
 

Consultation and Continuing Education 
¶ Assist libraries with issues: collections, customer service, programs, fine free 
¶ Assist directors: minimum standards, charters, policies, building issues 
¶ Assist boards: policies, community engagement, budget issues, planning 
 

Networking & Professional Connections 
¶ Coordinate meetings & gatherings: directors, youth services staff, adult staff etc. 
¶ NYLA membership & conference assistance for all members 
¶ Coordination with CDLC, school library systems, and public library systems 
¶ Assist libraries with state reporting & other regulatory issues 
 

Promoting & Celebrating Libraries 
¶ Promote, schedule and facilitate library advocacy activities 
¶ Assist libraries with community engagement 
¶ Provide press releases and press contacts 



 

MVLS Empowers Libraries by Pursuing Goals 
 
MVLS empowers libraries with vision and knowledge for a secure future  

¶ Assists member libraries to envision and attain sustainable funding through community  
engagement, budget votes, state and municipal advocacy, and other funding. 

¶ Educates, coaches, and champions member libraries in achieving transparent, team-based 
governance. 

¶ Provides expertise to aid member libraries in envisioning and developing community-
serving facilities through design, space utilization, renovation, and construction. 

 

MVLS empowers libraries with skills, tools and resources for serving all 

¶ Coaches, trains, and supports member library staff and trustees, enabling them to become 
dynamic library and community leaders.  

¶ Facilitates the collecting, loaning, and sharing of library materials.  

¶ Provides resources that foster educational and entertaining classes, programs, and events 
in MVLS member libraries and communities. 

¶ Empowers libraries to connect their communities with the information, technology, vision, 
and expertise that they need to thrive. 

 

MVLS empowers libraries with collaboration for outstanding library service 

¶ Provides thoughtful and individualized library-centered service to each member library. 

¶ Connects member libraries to regional, statewide, and national organizations and trends 
that affect and inform library services. 

¶ Encourages and celebrates the sharing of best practices so member libraries can meet 
their communitiesô needs. 

¶ Works with member libraries to develop and deliver collections, services, classes, events, 
and promotions to share region wide. 

 

MVLS empowers libraries with inspiration and methods for telling the library story 

¶ Trains and empowers member libraries to develop communications plans and use        
communications tools to keep their communities informed. 

¶ Provides resources to tell the library story with tie-ins for national and regional initiatives. 

¶ Coordinates regional and state advocacy efforts, helping member libraries demonstrate 
impact and need to elected officials. 

¶ Develops regular, effective tools and initiatives to keep all MVLS stakeholders informed 
about system services and activities. 

 

 

 
 
 



AMSTERDAM FREE LIBRARY 
Serving the community in the City and Town of Amsterdam 
Funded by the City and the Amsterdam School District Voters 
Total population served (chartered):  23,776 
Annual operating budget: $502,168 
Mary Donohue, President, Board of Trustees 
Nicole Hemsley, Library Director 
 

2023 Highlights 
 

¶  38,455 books, etc. borrowed by community members 

¶  27,873 visits to the library 

¶  3,101 attended classes, programs and events 

¶  18,262 computer sessions facilitated 

¶  58,102 items onsite for community use 

¶  6,979 active library users 
 

¶ We started Phase 1 of our building construction, making improvements to the 
historic portion of the building and updates that will set us up for Phase 2 in 
2025! 

¶ We welcomed several new staff members this year, and recently expanded 
our hours to be open 7 days a week. With the new hours, we began holding 
weekend programming like a fiber arts meetup, a chess meetup, and        
Dungeons & Dragons games. 

¶ Amsterdam Reads is still going strong! We had great success with program-
ming around this yearôs pick, and voting is underway for 2025ôs book. 

 

 
 

CANAJOHARIE LIBRARY 
Serving the community in the Canajoharie School District 
Funded by the Village of Canajoharie, Village of Palatine Bridge and Town 
of Root 
Total population served (chartered):  6,501 
Annual operating budget: $327,106 
Charles Tallent, President, Board of Trustees 
Maria Cancro, Library Director 
  

2023 Highlights 
 

¶  17,675 books, etc. borrowed by community members 

¶  19.414 visits to the library 

¶  3,380 attended classes, programs and events 

¶  2,730 computer sessions facilitated 

¶  47,329 items onsite for community use 

¶  2,217 active library users 
 

¶ Our favorite thing we have done in 2024 at our library would 
have to be the Lego build-a-thon breaks. It is always so fun to 
see what the children of our community create and to see those 
creations appreciated by the public.  
¶ Tech Time Tuesdays, where our staff provides one-on-one tech-
nology help to patrons, have continued to be a huge hit and a 
great service to our community. 
¶ We are already looking forward to next yearôs Summer Reading 
Program theme ðColor Your World With Reading! 

  



 
THE COMMUNITY LIBRARY 
Serving the community in the Cobleskill-Richmondville School District 
Funded by the voters of Cobleskill-Richmondville 
Total population served (chartered):  13,176 
Annual operating budget: $370,812 
Kenneth Hotopp, President, Board of Trustees 
Kimberly Zimmer, Library Director 
 

2023 Highlights 
 

¶  36,711 books, etc. borrowed by community members 

¶  19,215 visits to the library 

¶  3,463 attended classes, programs and events 

¶  12,172 computer sessions facilitated 

¶  47,514 items onsite for community use 

¶  3,823 active library users 
 

¶ This year, we updated our branding and communications with a new, 

professionally-designed logo and a completely redesigned, easier-to-
navigate website.  

¶ Our Polar Bear Reading challenge in January-March was a fun all-

ages program that brought more winter patrons to the library.  

¶ The ongoing renovation of a currently-unused section of our building 

will roughly double our usable space and enable us to serve our com-
munity in new and exciting ways. Progress on this project continues 
to move forward and we canôt wait to see the results!  

 
 
 
 

FROTHINGHAM FREE LIBRARY  
Serving the community in the towns of Mohawk, Glen and Charleston 
Funded by the voters of the Fonda-Fultonville School District, the Villages of 
Fonda & Fultonville and Towns of Mohawk & Glen 
Total population served (chartered + funded):  6,620 
Annual operating budget: $132,955 
Wendy Sullivan, President, Board of Trustees 
John Sullivan, Library Director 
 

2023 Highlights 
 

¶  16,599 books, etc. borrowed by community members 

¶  6,725 visits to the library 

¶  4,197 attended classes, programs and events 

¶  2,622 computer sessions facilitated 

¶  45,264 items onsite for community use 

¶  1,174 active library users 

 

¶ We held a mult-day family video game tournament that was 
a huge success! We had a ton of participants competing for 
some amazing prizes from a local toy store. 

¶ We hosted a mini art show where community members 
could collect a mini canvas and painting supplies from the 
library, decorate it however they wanted, and return it to be 
featured in an art exhibit at the library. 



 
FORT HUNTER FREE LIBRARY 
Serving the community in the Town of Florida and Tribes Hill 

Funded by the voters of the Fonda-Fultonville School District,  

the Town of Florida and the Amsterdam School District 

Total population served (chartered):  3,604 

Annual operating budget: $42,479 

Beverly Osborne, President, Board of Trustees 

Judi Steiger, Library Director 
   

2023 Highlights 
 

¶  4,997 books, etc. borrowed by community members 

¶  3,977 visits to the library 

¶  1,727 attended classes, programs and events 

¶  1,313 computer sessions facilitated 

¶  30,997 items onsite for community use 

¶  254 active library users 
 

¶ This year, we hosted the Burnt Hills Melody Makers in our first ever 
dance. It was an amazing, fun and energetic event - we had over 80 
people attend!  

¶ There are so many big things going on for us in Fort Hunter - we are 
changing, growing and thriving and it's all very exciting for us  

 

 

 

 

FORT PLAIN FREE LIBRARY 
Serving the community in the Fort Plain School District 
Funded by the voters of the Fort Plain School District,  
the Town of Minden & the Village of Fort Plain 
Total population served (chartered + funded): 5,385 

Annual operating budget: $197,670 

Rodney Strait, President, Board of Trustees 

Whitney Hubbard, Library Director 
 

2023 Highlights 
 

¶  18,451 books, etc. borrowed by community members 

¶  12,480  visits to the library 

¶  3,662  attended classes, programs and events 

¶  8,075 computer sessions facilitated 

¶  41,113 items onsite for community use 

¶  1,808 active library users 
 

¶ This year, we established a dedicated sci-fi/fantasy section in our 
library, started giving free music lessons for patrons, and started 
having family nights at the library. 

¶ We are finally making headway in finishing our local history wing! 

¶ We created trading cards to promote our Summer Reading Program, 
and that initiative was expanded into the system-wide MVLS-GO 
Trading Cards program!  



GLOVERSVILLE PUBLIC LIBRARY 
Serving the community in the  Gloversville School District 
Funded by the voters of the Gloversville School District 
Total population served (chartered):  18,436 
Annual operating budget: $1,014,209 
Greg Nifiros, President, Board of Trustees 
Valerie Acklin, Library Director 
   

2023 Highlights 
 

¶  53,236 books, etc. borrowed by community members 

¶  64,719 visits to the library 

¶  4,260 attended classes, programs and events 

¶  10,354 computer sessions facilitated 

¶  57,051 items onsite for community use 

¶  6,297 active library users 

 

¶ Book discussion groups at our library have been difficult to 
establish and sustain, so we were thrilled by the outstand-
ing success of our Books ón Brews intitiative, an adult book 
club and optional shared meal held at a local restaurant. It 
was great to develop such a sustainable and well-attended 
program! Itôs currently on hiatus due to the tax levy vote for 
the 2024-25 fiscal year, but we hope to bring it back at 
soon as it is fiscally feasible to do so! 

¶ Weôre looking forward to utilizing our new outdoor program 
space as well as participating in our revitalized partnership 
with the Gloversville Enlarged School District. 

 
 
 
JOHNSTOWN PUBLIC LIBRARY  
Serving the community in the Johnstown School District 
Funded by the voters of the Johnstown School District 
Total population served (chartered): 11,135 
Annual operating budget: $504,554 
Deborah Callery, President, Board of Trustees 
Erica Wing, Library Director 
   

2023 Highlights 
 

¶  54,325 books, etc. borrowed by community members 

¶  22,032 visits to the library 

¶  5,951 attended classes, programs and events 

¶  4,677 computer sessions facilitated 

¶  66,851 items onsite for community use 

¶  4,859 active library users 

 
 

¶ This year, we relaunched our monthly e-newsletter, turning 
it into a rich and informative resource with exclusive con-
tent such as staff spotlights and ñbehind the scenes.ò The 
subscriber list continues to grow! 

¶ We are so excited to break ground on Phase I of the      
Library's Learning Landscape, an outdoor renovation!  



MIDDLEBURGH LIBRARY 
Serving the community in the Middleburgh School District 
Funded by the voters of the Middleburgh School District 
Total population served (chartered):  5,489 
Annual operating budget: $201,205 
Diane Stewart, President, Board of Trustees 
Teresa Pavoldi, Library Director 
   

2023 Highlights 
 

¶  18,518 books, etc. borrowed by community members 

¶  7,113 visits to the library 

¶  2,265 attended classes, programs and events 

¶  8,015 computer sessions facilitated 

¶  45,210 items onsite for community use 

¶  2,128 active library users 

 

¶ We held our second annual Puzzlemania Competition, where teams were 
given the same 500-piece puzzle and had to complete it in two hours or less. 
The competition was a huge success! We had participants from all over the 
capital district, and our winning team completed the puzzle in less than one 
hour! 
¶ As always, our two-night Hogwarts Halloween event was a huge success in 
2023, and we canôt wait to transform the library again in 2024!  

 
 
 

 

NORTHVILLE PUBLIC LIBRARY 
Serving the community in the Northville School District 
Funded by the voters of the Northville School District 
Total population served:  2,835 
Annual operating budget: $142,184 
Stella Williams, President, Board of Trustees 
Alisha Rivera-Holmes, Library Director 
   

2023 Highlights 
 

¶  15,477 books, etc. borrowed by community members 

¶  12,221 visits to the library 

¶  1,319 attended classes, programs and events 

¶  4,336 computer sessions facilitated 

¶  45,349 items onsite for community use 

¶  1,490 active library users 
 

¶ This summer, we partnered with the summer camp at the local school 
where they came to the library one day a week. We consistently had 
around 60 kids a week. The program only lasted as long as the summer 
camp, but it gave us a good idea of what we can do! 

¶ We created an Herb Garden Club for Middle Schoolers over the sum-
mer. The kids grew different kinds of herbs, which they were able to use 
and participated in activities that helped them learn about the im-
portance of gardens & nature.  


